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Audit of 

School Bus Safety Inspections and Maintenance 
 

EXECUTIVE SUMMARY 
 

 

Pursuant to the Office of Inspector General’s 2022-2023 Work Plan, we have audited the School 

Bus Safety Inspections and Maintenance Program. The primary objectives of this audit were to: 

(1) determine the extent of compliance with the applicable State safety guidelines for school bus 

safety inspections, and (2) assess the adequacy of District procedures for maintaining and servicing 

school buses.  The audit produced the following major conclusions: 

 

1. Continued Improvements in Maintaining School Bus Safety Devices  

 

The OIG conducted unannounced visits at all six District transportation facilities in April 2023. 

During the visits, OIG staff and an onsite Transportation staff jointly inspected the Post-trip 

Passenger Check Systems, Student Crossing arms, Stop Arm Signals, Video Camera Systems, 

and Wheelchair Lifts, if installed, on the 84 sample buses.1 

 

Buses With Non-Working Devices Decreased from 65% in 2016 to 2% in 2023.  Comparing 

the results of the April 2023 observations and the previous five observations conducted 

between May 2016 and March 2022, we noted continued improvements by Transportation in 

maintaining school bus safety devices in working condition.  Specifically, sample buses that 

had one or more non-working devices decreased from 65% of the sample buses in the May 

2016 observations to 2% in the April 2023 observations. 

 

Non-Working Devices Not Reported on the Daily Inspection Reports. Our review of the 

sample buses’ Bus Driver and Attendant Pre/Post-trip Inspection Reports (PBSD 0454) for 

the days of observations found that the Reports for the two buses (#6529 at the North Facility 

and #7231 at the Royal Palm Beach Facility) that had non-working safety devices did not 

indicate the related devices were not functioning properly. 

 

Management’s Response: Management Concurs.  Transportation management will continue 

to ensure all safety devices are in proper operational condition when the buses are 

transporting students. Transportation Team Leaders will ensure bus drivers correctly record 

all identified defects of the buses on the Bus Driver Pre/Post trip inspection Reports (PBSD 

0454) so that the defects could be timely repaired before returning the affected buses back to 

service.  (See page 15.) 

 

 

 

 
1 See OIG Report #2022-01 for descriptions of the OIG observed safety devices. 
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2. Mandatory Monthly Safety Inspections Timely Completed by Certified Inspectors, but 

five (3%) of the 174 Sample School Bus Safety Inspection Forms Missing Some Required 

Information 

 

Rule 6A-3.0171(8)(c) and .0171(8)(d), FAC, Responsibilities of School Districts for Student 

Transportation, requires, in part,  

 

(c) “Inspection of buses shall be scheduled and performed at a maximum interval 

of thirty (30) school days. …” 
 

And 
 

(d) “School bus inspections shall be conducted by technicians certified as school 

bus safety inspectors in accordance with the State of Florida School Bus Safety 

Inspection Manual, 2020 Edition. …”  [Emphasis added.] 

 

The OIG requested from Transportation for review a total of 174 School Bus Safety Inspection 

Forms (Monthly Inspection Forms): (a) the most recent Monthly Inspection Forms for the 84 

sample buses we observed during the April 2023 onsite visits and (b) three consecutively 

completed Monthly Inspection Forms during August 2022 through January 2023 for 30 sample 

buses (a total of 90 Forms), with five buses from each of the six Transportation Facilities. 

 

a) Mandatory Safety Inspections Timely Completed.  Our review of the 174 Monthly 

Inspection Forms for the 114 sample buses concluded that: (1) the mandatory monthly 

safety inspections for the 84 sample buses we observed in April 2023 were last completed 

within the required 30 school days, and (2) the intervals between consecutive inspections 

for the remaining 30 sample buses performed during August 2022 through January 2023 

were completed within the 30 school days requirement. 

 

b) Inspections Performed by Certified Inspectors. The 174 sample mandatory safety 

inspections were completed by 15 inspectors and reviewed by 10 “service managers.” Our 

confirmation with the Florida Department of Education (FLDOE) concluded that the 15 

inspectors and the 10 service managers were all FLDOE certified inspectors with valid 

certifications at the time of inspections. 

 

c) Five (3%) of the 174 Monthly Inspection Forms Missing Some Required Information. Five 

(3%) of the 174 Monthly Inspection Forms had the some required information missing: 

 

• Four Monthly Inspection Forms did not have the service manager’s initials/signatures 

to confirm the inspections were properly completed by a certified inspector. 

 

• Three Monthly Inspection Forms did not have the date the bus was returned to service 

after inspection. 

 

• Four Monthly Inspection Forms were missing the supervisor’s confirmation (on page 

3 of the Forms) that all the required “MSI (mandatory safety inspection) repairs” had 

been completed. 
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d) Required Repairs Recorded in the AssetWorks System.  Of the 174 Monthly Safety 

Inspection Forms, 54 (31%) had noted deficiencies that required the bus to be out of service 

for repairs. Our review of the AssetWorks System (the District’s fleet maintenance 

management software) concluded all the deficiencies and the required repairs were 

properly recorded in the system. However, without the service manager’s 

initials/signatures on the Monthly Inspection Forms, there was no assurance that the 

mandatory safety inspections and the needed repairs were completed prior to returning the 

bus back to service. 

 

Management’s Response:  Management Concurs.  Management will ensure the School Bus 

Safety Inspection Form is completed with all the required information. The forms will be 

reviewed and initialed/signed by the Supervisor/Foreman to confirm all needed repairs have 

been completed prior to returning the bus to service.  (See page 16.) 

 

3. Two Daily Bus Driver and Attendant Pre/Post-trip Inspection Reports were Unavailable;  

Six Reports Did Not Indicate Completion of Post-trip Inspections 

 

District procedures require bus drivers to perform daily pre- and post-trip inspections and 

document the inspection results on the Bus Driver and Attendant Pre/Post-trip Inspection 

Report (PBSD 0454) (Report). 

 

We requested the Reports for the last school day immediately before the OIG’s onsite 

observations for the 84 sample buses we observed.  The 84 buses completed a total of 146 trips 

on the days requested. Transportation was unable to locate the Reports for the morning and 

afternoon trips for one bus (#7555) at the South Facility.  Moreover, six (4%) of the available 

144 Reports did not indicate the post-trip inspections were completed. 

 

Management’s Response: Management concurs.  Transportation coordinators/supervisors 

will monitor and review all daily Bus Driver and Attendant Pre/Post-trip Inspection Reports 

(PBSD 0454) to ensure full compliance with the daily reporting requirement.  Transportation 

staff will continue the effort to ensure that (1) the daily Reports are properly completed and 

retained, and (2) repairs of defective safety devices, as noted on the Reports, are performed 

before the buses are put back into service.  The department has also launched an initiative to 

make this process completely automated by August 2023.  (See page 16.) 

 

4. No Exceptions for Sample Bus Video Surveillance Recordings 

 

During our March 2022 onsite observations, Transportation was unable to provide 17% of the 

requested video footage for our review.   

 

During this audit, we requested the video footage for 12 (14%) of the 84 sample buses for the 

dates and times during our April 2023 observations.  Transportation was able to timely provide 

us with all requested video footage.  No exceptions were noted for the video footage. 

 

Management’s Response: Management concurs.  (See page 16.)  



 

iv 
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M E M O R A N D U M 

 

TO:  Honorable Chair and Members of the School Board 

  Michael J. Burke, Superintendent of Schools 

  Chair and Members of the Audit Committee 

 

FROM: Teresa Michael, Inspector General 

 

DATE: September 15, 2023 

 

SUBJECT: Audit of School Bus Safety Inspections and Maintenance 

 

 

PURPOSE AND AUTHORITY 
 

Pursuant to the Office of Inspector General’s 2022-2023 Work Plan, we have audited the School 

Bus Safety Inspections and Maintenance Program. The primary objectives of this audit were to: 

(1) determine the extent of compliance with the applicable State safety guidelines for school bus 

safety inspections, and (2) assess the adequacy of District procedures for maintaining and servicing 

school buses. 

 

SCOPE AND METHODOLOGY 
 

This audit was performed in accordance with Generally Accepted Government Auditing 

Standards. Those standards require that we plan and perform the audit to obtain sufficient, 

appropriate evidence to provide a reasonable basis for our findings and conclusions based on the 

audit objectives. We believe that the evidence obtained provides a reasonable basis for our findings 

and conclusions. 

 

This audit included onsite observations of selected safety devices on sample buses at the District’s 

six transportation facilities, interviewing staff, and reviewing: 

 

• Rule 6A-3.0171, Florida Administrative Code – Responsibilities of School Districts for 

Student Transportation 

o Rule 6A-3.0171(8), Florida Administrative Code – Inspection and maintenance of 

school buses 

• State of Florida School Bus Safety Inspection Manual, 2020 Edition 

• Florida School Bus Specifications, Effective January 2023 

• School Board Policy 3.21 – Safe Operation of District School Buses 

• School District’s School Bus Drivers and Bus Attendants Handbook, 2021 Edition 

• Mandatory school bus safety inspections and maintenance records for sample buses 

THE SCHOOL DISTRICT OF TERESA MICHAEL, CIG, CIGI, CFE SCHOOL BOARD 
PALM BEACH COUNTY, FLORIDA INSPECTOR GENERAL  FRANK A. BARBIERI, JR, ESQ, CHAIR 

  KAREN  M. BRILL, VICE CHAIR 
OFFICE OF INSPECTOR GENERAL  MARCIA ANDREWS 
3318 FOREST HILL BLVD., C-306.  ALEXANDRIA AYALA 
WEST PALM BEACH, FL 33406  EDWIN FERGUSON, ESQ 
(561) 434-7335     FAX: (561) 434-8652  BARBARA McQUINN 
www.palmbeachschools.org  ERICA WHITFIELD 
Hotline: (855) 561-1010 
  MICHAEL J. BURKE, SUPERINTENDENT 

http://www.palmbeachschools.org/
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Details of the audit results were discussed with and provided to the District’s Transportation 

Services Department (Transportation) during the audit. On July 24, 2023, we sent the draft report 

to the Chief Operating Officer and Transportation for review and comments. On August 29, 2023, 

the OIG received the management response, which is included in the Appendix.  We appreciate 

the courtesy and cooperation extended to us by staff during the audit.  The final draft report was 

presented to the Audit Committee at its September 15, 2023, meeting. 

 

BACKGROUND 

 

Transportation Services Department 
 

The mission of Transportation is “to deliver students safely, efficiently and on time to their 

destination in a frame of mind ready to learn.”2 The department is responsible for maintaining 

both the yellow fleet (school buses) and white fleet (non-school bus vehicles). As of March 22, 

2023, the total number of active school buses was 808. (See Table 1.) 

 

Table 1 

Number of Active School Buses  

As of March 22, 2023 

 

Transportation Facilities 

Total Number of Buses at the Facilities 

ESE Buses with 

Wheelchair Lift 
Regular Buses Total 

Central  0 172 172 

East  93 19 112 

North 35 95 130 

Royal Palm Beach 47 86 133 

South  61 151 212 

West  20 29 49 

Grand Total 256 552 808 

Source: Transportation Department 

 

To protect the safety of transported students and as mandated by Rule 6A-3.003, Florida 

Administrative Code, Certification as to Specifications of School Buses, school buses are 

equipped with certain specialized safety devices specifically designed for school buses. Also, 

inspection documentation is to be completed as required by the State of Florida School Bus Safety 

Inspection Manual, 2020 Edition incorporated by reference in Rule 6A-3.0171, Florida 

Administrative Code (FAC). 

  

 
2 Source: Transportation’s website: https://www.palmbeachschools.org/Domain/498, accessed on July 5, 2023. 

https://www.palmbeachschools.org/Domain/498
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CONCLUSIONS 
 

This audit produced the following major conclusions: 

 

1. Continued Improvements in Maintaining School Bus Safety Devices  

 

OIG Onsite Observations of Selected Safety Devices on Sample School Buses. During the 

audit, the OIG conducted unannounced visits at all six District transportation facilities in April 

2023. We selected 84 sample buses comprised about 10% of each facility’s active buses from 

the first buses returning to the facilities after finishing the morning routes between 8:30 a.m. 

and 10:50 a.m. (See Table 2.) 

 

Table 2 

Sample School Buses Observed During Onsite Visits 

From April 3, 2023, through April 19, 2023 

 

Transportation 

Facilities 

Total Number of Buses at the Facilities Number of Sample Buses Observed By OIG 

ESE Buses with 

Wheelchair Lift 

Regular 

Buses 
Total 

ESE Buses with 

Wheelchair Lift 

Regular 

Buses 
Total 

Central  0 172 172 0 17 17 

East  93 19 112 9 2 11 

North 35 95 130 4 9 13 

Royal Palm Beach 47 86 133 6 7 13 

South  61 151 212 8 17 25 

West  20 29 49 2 3 5 

Grand Total 256 552 808 29 55 84 

Source: Transportation Department 

 

During the visits, OIG staff and an onsite Transportation staff jointly inspected the Post-trip 

Passenger Check Systems, Student Crossing Arms, Stop Arm Signals, Video Camera Systems, 

and Wheelchair Lifts, if installed, on the 84 sample buses.3 

 

Buses With Non-Working Devices Decreased from 65% in 2016 to 2% in 2023. Table 3 

summarizes the results of the April 2023 observations and the past five observations conducted 

between May 2016 and March 2022.  The six onsite observations noted continued 

improvements by Transportation in maintaining school bus safety devices in working 

condition.  Specifically, sample buses that had one or more non-working devices decreased 

from 65% of the sample buses in the May 2016 observations to 2% in the April 2023 

observations. 

 

 
3 See OIG Report #2022-01 for descriptions of the OIG observed safety devices. 
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The April 2023 observations of the 84 sample buses found two (2%) buses with one non-

working device each: 

 

• Bus #7231 at the Royal Palm Beach Facility had the Video Camera LED illuminating red 

indicating a failure in the network configuration. Subsequently, Transportation found the 

camera’s “cradle point” (which allows the recorded videos on the bus to be downloaded 

wirelessly), lost connectivity with the router. After Transportation reset the system, we 

requested from Transportation the video footage for this bus (#7231) for the day before 

and the day of our observation.  Our review of the video footage found the video recording 

function was working on both days. 

 

• Bus #6529 at the North Facility had a Student Crossing Arm that was not fully extended. 

A Student Crossing Arm mounted to the right front bumper should fully extend 

perpendicular to the vehicle when the bus is stopped and the red student warning lights are 

flashing. 

 

Table 3 

Results of the Six OIG Unannounced Onsite Observations of 

Selected Safety Devices on Sample School Buses 
 

Date of OIG  

Onsite 

Observations 

Number of 

Sample 

Buses 

Inspected 

Number of Buses with Non-Working Devices 

Camera 

Post-Trip 

Passenger 

Check System 

Student 

Crossing 

Arm 

Stop Sign 

Signal 

Arm 

Wheelchair 

Lift 

May 2016  

(Report #2017-03) 
89 (100%) 6 (7%) 58 (65%) 

N/A (Note) 
September 2016 

(Report #2017-03) 
61 (100%) 2 (3%) 11 (18%) 

January 2019 

(Report #2019-08) 
60 (100%) 2 (3%) 5 (8%) 3 (5%) 

No 

Exception 

No 

Exception 

September 2021 

(Report #2022-01) 
90 (100%) 1 (1%) 4 (4%) 4 (4%) 

No 

Exception 

No 

Exception 

March 2022 

(Report #2022-09) 
90 (100%) 1 (1%)  

No  

Exception 

No 

Exception 

No 

Exception 
1 (1%) 

April 2023 

Observations 
84 (100%) 1(1%) 

No 

Exception 
1(1%) 

No 

Exception 

No 

Exception 

Note: Student Crossing Arm, Stop Signal Arm and Wheelchair Lift were not included in the 2016 observations. 

 

Non-Working Devices Not Reported on the Daily Inspection Reports. Subsequent to the onsite 

observations, we reviewed the sample buses’ Bus Driver and Attendant Pre/Post-trip 

Inspection Reports (PBSD 0454) for the days of observations.  We found that the Reports for 

the two buses (#6529 at the North Facility and #7231 at the Royal Palm Beach Facility) that 

had non-working safety devices did not indicate the related devices were not functioning 

properly. 

 

OIG Observation Results Provided to Staff for Immediate Corrective Actions. To ensure the 

safety of all students and employees, the OIG provided all observation results to Transportation 

staff at each facility for immediate corrective actions during the onsite observations. 
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Recommendation 

 

Transportation should ensure: (1) all safety devices are in proper operational condition when 

the buses are transporting students, and (2) bus drivers properly record all identified defects of 

the buses on the Bus Driver and Attendant Pre/Post-trip Inspection Reports (PBSD 0454) so 

that the defects could be timely repaired before returning the affected buses back to service. 

 

Management’s Response: Management Concurs. 

 

Transportation management will continue to ensure all safety devices are in proper 

operational condition when the buses are transporting students. Transportation Team Leaders 

will ensure bus drivers correctly record all identified defects of the buses on the Bus Driver 

Pre/Post trip inspection Reports (PBSD 0454) so that the defects could be timely repaired 

before returning the affected buses back to service. 

 

(See page 15.) 

 

2. Mandatory Monthly Safety Inspections Timely Completed by Certified Inspectors, But 

Five (3%) of the 174 Sample School Bus Safety Inspection Forms Missing Some Required 

Information 

 

The Florida Administrative Code, Responsibilities of School Districts for Student 

Transportation, requires, in part,  
 

“Inspection of buses shall be scheduled and performed at a maximum interval of 

thirty (30) school days…” 
 

And 
 

“School bus inspections shall be conducted by technicians certified as school bus 

safety inspectors in accordance with the State of Florida School Bus Safety 

Inspection Manual, 2020 Edition…”  Quoting Rule 6A-3.0171(8)(c) and 

.0171(8)(d), F.A.C. (emphasis added.) 

 

The State of Florida School Bus Safety Inspection Manual, 2020 Edition (Manual), requires 

the inspections must be documented on the School Bus Safety Inspection Form (Monthly 

Inspection Form) (see Exhibit A) with the following information before the bus is returned to 

service: (1) deficiencies identified by the inspector during the safety inspection and the 

required follow-up repairs, (2) Service Manager’s or Delegate’s Initials, (3) Inspector’s 

Certification Number, and (4) Bus Returned to Service Date. 

 

OIG Reviewed 174 Sample Monthly Inspection Forms for 114 Sample Buses. The OIG 

requested from Transportation the most recent Monthly Inspection Forms for the 84 sample 

buses we observed during the April 2023 onsite visits.  In addition, we also obtained from 

Transportation the three consecutively completed Monthly Inspection Forms for 30 sample 

buses covering August 2022 through January 2023. These additional 30 sample buses, with 

five from each of the six Transportation facilities, were randomly selected from the list of 
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active school buses as of March 22, 2023. A total of 174 (30 x 3 + 84) Monthly Inspection 

Forms for 114 sample school buses were selected for detailed examination. 

 

a) Mandatory Safety Inspections Timely Completed.  Our review of the 174 Monthly 

Inspection Forms for the 114 sample buses concluded that: (1) the mandatory monthly 

safety inspections for the 84 sample buses we observed in April 2023 were last completed 

within the required 30 school days, and (2) the intervals between consecutive inspections 

for the remaining 30 sample buses performed during August 2022 through January 2023 

were completed within the 30 school days requirement. 

 

b) Inspections Were Performed by Certified Inspectors. The 174 sample mandatory safety 

inspections were completed by 15 inspectors and reviewed by 10 “service managers.” Our 

confirmation with the Florida Department of Education (FLDOE) concluded that the 15 

inspectors and the 10 service managers were all FLDOE certified inspectors with valid 

certifications at the time of inspections. 

 

c) Five (3%) of the 174 Monthly Inspection Forms Missing Some Required Information 

 

Our review determined that five (3%) of the 174 Monthly Inspection Forms had the 

following information missing (see Table 4): 

 

• Four Monthly Inspection Forms did not have the service manager’s initials/signatures 

to confirm the inspections were properly completed by a certified inspector. 

 

• Three Monthly Inspection Forms did not have the date the bus was returned to service 

after inspection. 

 

• Four Monthly Inspection Forms were missing the supervisor’s confirmation (on page 

3 of the Forms) that all  required “MSI (mandatory safety inspection) repairs” were 

completed. 

 

Table 4 

Mandatory Safety Inspection Forms Missing Information 

During August 2022 through April 2023 
 

Facility 
Bus 

Number 

Dates of 

Safety 

Inspections 

Service 

Manager’s 

Initials 

Missing  

Return to 

Service 

Date not 

Stated 

Missing Supervisor’s 

Review/Confirmation  

that Repair Work 

was Completed 

South 6022 4/10/2023 X X X 

South 6058 3/15/2023  X X 

South 7278 3/28/2023 X  X 

South 8519 3/31/2023 X  X 

East 6563 12/20/2022 X X  
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d) Required Repairs Recorded in the AssetWorks4. Of the 174 Monthly Safety Inspection 

Forms, 54 (31%) had noted deficiencies that required the bus to be out of service for 

repairs. Our review of the AssetWorks System concluded all the deficiencies and the 

required repairs were properly recorded in the system.  However, without the service 

manager’s initials/signatures on the Monthly Inspection Forms, there is no assurance that 

the mandatory safety inspections and the needed repairs have been completed prior to 

returning the bus back to service. 

 

Recommendation 

 

To ensure the safety of students, District employees, and the general public, and in accordance 

with the School Bus Safety Inspection Manual, the School Bus Safety Inspection Form should 

be completed with all the required information.  The Forms should be reviewed and 

initialed/signed by the Supervisor/Foreman to confirm all needed repairs have been completed 

prior to returning the bus back to service. 

 

Management’s Response:  Management Concurs. 

 

Management will ensure the School Bus Safety Inspection Form is completed with all the 

required information. The forms will be reviewed and initialed/signed by the 

Supervisor/Foreman to confirm all needed repairs have been completed prior to returning the 

bus to service.  

 

(See page 16.) 

 

3. Two Daily Bus Driver and Attendant Pre/Post-trip Inspection Reports Unavailable; 

Six Reports Did Not Indicate Completion of Post-trip Inspections 

 

Pursuant to Rule 6A-3.0171(2)(g)3.s., F.A.C. - Responsibilities of School Districts for 

Student Transportation, all bus drivers are required, in part, 

 

“To inspect the bus at least daily prior to the beginning of the first daily trip or 

more often as required by the school district and to report any defect affecting 

safety or economy of operation immediately to authorized service personnel...”   

 

District procedures require bus drivers to perform daily pre- and post-trip inspections and 

document the inspection results on the Bus Driver and Attendant Pre/Post-trip Inspection 

Report (PBSD 0454) (Report). (See Exhibit B.) 

 

We requested the Reports for the last school day immediately before the OIG’s onsite 

observations for the 84 sample buses we observed.  The 84 buses completed a total of 146 trips 

on the days requested. Transportation was unable to locate the Reports for the morning and 

afternoon trips for one bus (#7555) at the South Facility. 

 

 
4 Asset Works is the District’s fleet maintenance management computer system used for, among other things, 

tracking school bus repairs.   
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Our review of the available 144 Reports revealed six (4%) Reports did not indicate the post-

trip inspections were completed. (See Table 6.) 

 

Table 6 

Bus Driver and Attendant Pre/Post-trip Inspection Reports 
 

Transportation 

Facility 

Pre/Post Trip 

Report Date 

Number of 

Sample 

Buses 

Inspected 

Number of 

Trips (Note) 

Pre/Post-trip 

Inspection 

Report Missing 

Post-trip 

Inspection Not 

Completed 

East April 18,2023 11 18 2 3 

North April 3, 2023 13 22 – – 

South April 10,2023 25 42 – – 

Central April 13, 2023 17 28 – 3 

Royal Palm April 5, 2023 13 24 – – 

West March 31, 2023 5 12 – – 

Total  84 146 (100%) 2 (1%) 6 (4%) 

       Note: Six buses completed only one trip and eight buses did not transport students 

 

Recommendation 

 

Transportation coordinators/supervisors should monitor and review all daily Bus Driver and 

Attendant Pre/Post-trop Inspection Reports (PBSD 0454) to ensure full compliance with the 

daily inspections and reporting requirements. Transportation should ensure that (1) the daily 

Reports are properly completed and retained, and (2) repairs of defective safety devices, if any, 

as noted on the Reports are properly completed before the buses are returned to service. 

 

Management’s Response: Management concurs. 

 

Transportation coordinators/supervisors will monitor and review all daily Bus Driver and 

Attendant Pre/Post-trip Inspection Reports (PBSD 0454) to ensure full compliance with the 

daily reporting requirement.  Transportation staff will continue the effort to ensure that (1) the 

daily Reports are properly completed and retained, and (2) repairs of defective safety devices, 

as noted on the Reports, are performed before the buses are put back into service.  The 

department has also launched an initiative to make this process completely automated by 

August 2023. 

 

(See page 16.) 

 

4. No Exceptions for Sample Bus Video Surveillance Recordings 

 

Transportation and School Police are the primary users of the school bus video footage to 

monitor and review behavior and activity inside the bus, as needed. During our March 2022 

onsite observations (OIG Report #2022-09), Transportation was unable to provide 17% of the 

requested video footage for our review. 
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During this audit, we requested the video footage for 12 (14%) of the 84 sample buses for the 

dates and times during our April 2023 observations.  Transportation was able to timely provide 

us with all requested video footage.  No exceptions were noted for the video footage. 

 

Management’s Response: Management concurs. 

 

(See page 16.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

– End of Report – 
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Exhibit A 

School Bus Safety Inspection Form (Page 1 of 4) 
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Exhibit A 

School Bus Safety Inspection Form (Page 2 of 4) 
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Exhibit A 

School Bus Safety Inspection Form (Page 3 of 4) 
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Exhibit A 

School Bus Safety Inspection Form (Page 4 of 4) 
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Exhibit B 

Bus Driver and Attendant Pre/Post-trip Inspection Report 
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Management’s Response 
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